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Florida Reef Tract



Southeast Florida Coral Reef Initiative (SEFCRI)

Mission:

To develop, and support
the implementation, of
an effective strategy to
preserve and protect SE

FL's coral reefs,
emphasizing balance
between resource use

and protection, in

cooperation with all
interested parties.



Stakeholders Informing Management

User Surveys in 2006 and 2014 Show:

« Coral reefs are important to South Florida

« Overall negative perception of reef conditions

« Opinion that coral reefs, water quality, fisheries declined

« Users changed locations; increased use conflict

 If nothing changes, conditions will continue to decline

« Strong support for implementation of management strategies
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Best Available Science



Reef Use and Value


https://youtu.be/tLGwS46LjIU

Our Florida Reefs: Step 1

v June 2013



How To Get Involved



Spreading the Word



www.OurFloridaReefs.org
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Informational Community Meetings:

e June 2013

e 12 meetings

e 6 days

e 4 counties

o 440 attendees
e 259 comments



Our Florida Reefs: Step 2

v June 2013

v March 2014
- June 2016



Step 2: Community Working Groups

Application Process:
« Non-Agency — short application
« Agency — nomination by agency

Criteria:

 Resident of, or working in, SE FL

 Time and willingness to fulfill obligations
 Represent interest group - leaders

e Ability to work with others

* Ability to disseminate information

Review:
« By SEFCRI Vice-Chairs
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Working Groups Tasks

e [dentify recommended
management actions to
Improve southeast
Florida coral reef health

e Prioritize the list
e Glve recommendations

for implementing the
prioritized actions
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What we know (and what we don’t know)
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(3) Resources: Existing Strategies



(9 Brainstorm Recommended
Management Actions (RMAS)
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() Organizing RMAs
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(6) RMA Details




(?) SEFCRI Review of RMAs

« Combine:
— similar language, goals, and/or objectives

— objectives were conflicting and should be combined into a
unified objective

 Archive:
— did not benefit the reef or would not achieve the intended result
— not scientifically or
technically feasible
— research or monitoring
activities
— already being done
o Clarify/Needs More Info:
— specific comments on
what content was insufficient
or unclear



Resources: Decision Support Tool

Use best available data to
Inform spatial plans for
management actions

Internet-based interactive
mapping program

View data

Draw, make comments, and
save maps

Discuss management actions
visually with real time
analysis of selected data

Collect ocean use data from
public




Our Florida Reefs: Step 3

v June 2013

v March 2014
- June 2016

v Jan / Feb 2016






Recommendation Rollout Meetings:

e January-February 2016
e 12 meetings

e 6 days

e 4 counties

e 517 attendees

e >2,000 comments



Incorporate Comments & Prioritize RMAs



Our Florida Reefs:

Step 4

v June 2013

v March 2014
- June 2016

v Jan / Feb 2016

Fall 2016 +



Coastal Ocean Task Force/Forum

Members (4-County SE FL Region):

e County commissioners

* League of City representatives

* NOAA, FDEP, FWC

* Fishing, Diving, Boating, representatives

Tasks:

Signed resolution to support SEFCRI Our Florida Reefs
Community Planning Process

Similar learning curve about SE FL ecosystems and threats
Drafted group recommendations

Passed individual (city, county) resolutions in support of OFR
CWG priority recommendations
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Challenges

Engaging the Stakeholders!



Acknowledgements




Jamie Monty
Jamie.Monty@miamidade.gov



	 graves r
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18
	Resources: Existing Strategies
	Slide Number 20
	Slide Number 21
	Slide Number 22
	Slide Number 23
	Resources: Decision Support Tool�
	Slide Number 25
	Slide Number 26
	Slide Number 27
	Incorporate Comments & Prioritize RMAs
	Slide Number 29
	Slide Number 30
	Challenges
	Acknowledgements
	Slide Number 33

